
Speaker: Hadabel Rodas Banco de Honduras. 

Topic: "Golden Goose Award". 

1. Is the stability of the management and operational level a key success factor for the 
fulfillment of plans and projects? 
 
Answered in the conference (Video) 
 

2. How does the Bank account for project delays, e.g., pandemic, when deciding on 
awards for project leaders, as well as changes in the project schedule? 

"If there are delays in the projects and these were reported to the corresponding Committee, the 
executor may restate the goals so as not to affect its evaluation and communicate them in a 
timely manner, as long as the delay is justified by the corresponding authority." 


