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Strategic Aligment



Strategic Alignment Mutual Agreements



Satisfaction 
Surveys

• Who is the client?

• What products do we 
deliver?

• What are their needs?

• What is the level of 
importance?

PROGRAMA ACUERDOS MUTUOS 



Negotiation Rounds



• Timely and quality information.
• Guarantee of collaborative work.
• Strategic alignment.
• Reach the proposed goals.
• To have a "Service Level 

Agreement".

Results







+506 88436972

Applied in: Seguros America, Citibank, Conair, Unimar, Pipasa (Cargil), BCRD.

Visit www.Isoscorecard.wordpress.com
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