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Web metrics – key points

Business case
� Web no longer in its infancy� Web no longer in its infancy
� Teenager must now justify expenses

Most metrics purport to say something but…
� …in reality, tell you very little
� Î inability to take action



Audiences of web metrics 

� Management – the business  ☺☺☺☺
� Our authors ☺☺
� Web people – in search for improvements  ☺☺
� Web people – for day-to-day monitoring  ☺

Do you measure hits or page views?  



Questioning the fundamentals 

1. “We need web metrics to enable site owners to 
get what they want”get what they want

2. “More is better”

3. “We must identify the best metrics package”

4. “Our site is better than theirs”



We may be different, because we have 

� PDF
� XLS, CSV, SDM-XML…, ,
� RSS



Obstacles on our way 

Human vs machine audiences 
� Need to filter off 75% off access log data
� but you will want separate metrics on machine visitors� …but you will want separate metrics on machine visitors

BIS website - access log records (Friday, May 9)
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Go for… 

� trends
� entry page analysis, incl. Googley p g y , g
� segmentation
� exceptions & explanations
� spend 80% on analysis and drill-down, 20% on tools



Examples 

Weekly readers of Quarterly Annex tables on www.bis.org (2006 - 
2008)

2500
3000
3500
4000

s 2008

500
1000
1500
2000
2500

Re
ad

er
s 2008

2007
2006

0
500

1 6 11 16 21 26 31 36 41 46 51

Week



Examples 

Weekly readers of BIS website - by publication type

14000

8000

10000

12000

er
s

Basel committee
CB speeches
CB links

2000

4000

6000R
ea

de QR
BisPap
WP
AR

0

2000

Wk 1 Wk 6 Wk 11 Wk 16 Wk 21 Wk 26 Wk 31 Wk 36 Wk 41

Week



Examples 

How do readers find their way to the IJCB website?
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Resources

� www.kaushik.net











Google has changed visitor behavior
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